
The Strategic Contract Management System (SCMS) is effective, consistent, and nimble Public-Private Partnership (P3)
contract management and oversight designed for government. This first of its kind, low-code, scalable application
has been developed to enhance user performance and management oversight.

Seamless Management across Tasks
SCMS creates and records the chain of actions related to each 
individual contract task in one centralized location. Streamlining 
actions to ensure all parties are engaged and creating a historical 
record with each action that can be leveraged by project
managers decades into the future. 

Intuitive and Customizable Interface
Users will have instant access to: Task, Search tools,
Dashboards and reports, Learning and support resources,
Document libraries, and more!

Comprehensive Business Intelligence
Users have the option to view status of P3 activities across the entirety
of the Commonwealth, or drill down into District specific priorities.

Designed with an Eye Toward the Future
The low code design facilitates and simplifies the handoff from the 
design team to your IT departments, making it easier for your team to 
pick up the application and manage it in perpetuity. SCMS is built to be 
compliant with information requirements such as Information Security 
Standards 501, 525, and 508, using the same guiding principles as
the U.S. Department of Defense.

Out with the old…
SCMS was conceived by the Virginia Department of Transportation 
(VDOT) Office of P3 to answer the challenges of a complex and 
growing portfolio of contracts. Business as usual was creating
significant risks for VDOT’s P3 contracts.
X  Inconsistent application of agreements
X  Undefined contract roles
X  Decentralized data and document storage
X  Inefficient management of a growing portfolio
X  Weak coordination between Central and District Offices
When a sufficient, cost effective solution could not be found the 
team decided to build a solution from the ground-up. 

SCMS ENSURES THE RIGHT PEOPLE ARE DOING THE RIGHT THINGS AT THE RIGHT TIME.
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Michael Gleasman-VDOT Project Manager
“What I like about SCMS is that it helps me to manage 
many different tasks across contracts. Dashboards 
allow me to quickly drill into the activities across my 
district and find problem areas before they become an 
issue, while task forms allow seamless and documented 
progression of activities. It has been a tremendous 
leap forward for how we manage our P3 contracts.”

Award
Winning

In 2022 SCMS was awarded 
State IT Innovation of the
Year for excellence in State 
Government technology by 
StateScoop.

…And in with the new
The contract management challenges confronted by the Office of P3 
are typical throughout VDOT and State Agencies across the country. 
For this reason, SCMS was designed to be scalable across VDOT
and beyond. SCMS incorporates several core tenets that allow the
application to standardize contract management while simultaneously 
allowing a high degree of customization across contracts.
•  Standardized oversight 
•  Comprehensive monitoring and reporting 
•  Centralized data and document storage 
•  Seamless contract management
•  Complete user support

supported by


